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Background -

Leaders at a quickly growing data analytics company had concerns about the state SEH: EUidEd
of their cybersecurity program. Though staff was clearly intelligent and capable, Planning

leadership wanted to move from a program that was reactive and ad hoc towards

one that was comprehensive and structured.

Solution

Starting with interviews of key internal and external stake holders, North Wonders
helped define the cybersecurity strategy and produced a roadmap to move the
company forward. With the published roadmap, oversite was provided via regular
communication helping to work through roadblocks and foster a culture of account-

ability and collaboration.

Outcome

The roadmap was executed on schedule, delivering the promised results both on

time and on budget. North Wonders continues to function in the role of fractional
security executive for this company leveraging its proven methodology for cyber

program design and execution.

e Execute annual planning process to ensure cyber program aligns with business North Wonders Cybersecurity
needs and then provide oversite of the agreed upon roadmap. Phane: 317-834-7R7]
e Asde facto executive, regularly interact with customers and vendors. Email: info@northwonders.com

N ) . . . Site: www.NorthWonders.com
e  Foster a culture of security via formal and informal interactions with leaders
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