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Assessments & Planning — Case Study 

Background 

A merger was underway between two large organizations in the southeast.  The 

resulting company, with combined revenues in excess of $3B, was working through 

the effort to combine and consolidate various aspects of the new shared organiza-

tion.  The Vice President of Information Technology had concerns about the design 

and structure of the new shared cybersecurity department.   

Solution 

Meeting with business and technology leaders from both legacy organizations, 

North Wonders facilitated the conversations and collaboration necessary to draft 

planning documents for the new, combined security department.  Additionally, a 

comprehensive planning document was created allowing the department to priori-

tize current security initiatives, merger related activities, as well as efforts needed 

to implement the new shared security department.  

Outcome 

Presented combined assessment, planning, and roadmap documents to leadership.  

Leadership’s testimonial stated that the documents provided a “concise and clear 

road map for our security program.”   The company immediately began implement-

ing strategic and tactical tasks shown in these documents.   

North Wonders was retained to provide extended leadership coaching to the organ-
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